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The budget process involves reflection
on the past and present, as well as
planning for the future.




Looking back at the current

FY17 Budget

S The FY17 budget process came to an end on Beacon Hill when the Governor
signed the budget on July 8, 2016, nearly two months after the Harwich and
Chatham Annual Town Meetings. Changes in the final FY17 budget signed by
the Governor increased the Chapter 70 funds by $498,587, but this additional
funding came in after our Town Meetings. The additional funds will roll into the
di strictds certified Excess & Deficienc)
di strictdos FY18 Budget.

S The Stateds final FY17 budget number s r ¢
minimum required contributions for both Harwich and Chatham, but more so for
Chatham. This increase in the minimum required contribution has a significant
impact on the Chatham FY18 assessment.
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Chapter 70 Statutory Funding

S Chapter 70 i s the Commonwealthoés formula whi
amount which needs to be spent to provide children an adequate education i this can
vary based on the demographics and programs offered in districts. The foundation
budget I s adjusted annually by an Ainflatior

S Withint hi s formula is a minimum required contri
ability to provide its children an adequate education. The minimum required contribution
Is based on a combination of property value and income within the community. The
minimum required contribution is adjusted each year by the Municipal Revenue Growth
Factor, determined by the State, which iIs a
revenues.

S Chapter70 Aid from the state augments the commu
to bring the minimum school funding up to an adequate level (the foundation budget).
Many municipalities, like Chatham and Harwich, choose to spend more on schools than
their minimum required contribution. ‘

S Foundation Budget = Minimum Required Contribution + Chapter 70 Aid



Chapter 70
State Aid is
ultimately

For Immediate Release - July 08, 2016

Governor Baker Signs Fiscal Year 2017 Budget

Second consecutive budget supporting increases to local aid, education and opioid abuse
prevention services

BOSTON - Governor Charlie Baker today signed the Fiscal Year 2017 (FY17) budget into law, providing a second
consecutive year of increased state support for local aid, education and opiocid abuse prevention services and without
raising taxes or drawing down on the stabilization fund despite lower than expected tax revenues. The Baker-Polito
Administration’s fiscally responsible plan represents spending growth of 1.3% and keeps spending in line with recently
adjusted revenue predictions for the upcoming fiscal year. The $38.92 billion Fiscal Year 2017 budget makes critical
investments in several core state services, our communities' infrastructure and schools. The administration also filed a
%177 million net supplemental budget today to address underfunded accounts and fully fund opicid abuse prevention
services for the coming year.
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“l am proud of our administration’s progress over the last two years to increase investments in education, local aid and
efforts to fight the opicid epidemic, all without raising taxes,” said Governor Charlie Baker. "l appreciate the Legislature's
collaboration to address the lower-than-anticipated revenue growth over the past few months and | look forward to
continuing our work together to ensure state government lives within its means for the taxpayers of Massachusetts.”




Trajectory of Chapter 70 State
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The DRAFT FY18 Budget




Budget Development

Guidelines

Support the districtdos Mission Statement

Monomoy Regional School District is a community of learners of all ages focused on
building knowledge, positive character, and resiliency in a safe, supportive, creative,
and challenging environment

Support advancement of the districtds Strategi
Develop engaging, appropriately challenging, and interdisciplinary curriculum
Strengthen parent and community partnerships in support of student learning
Support learners of all ages in a supportive and safe environment
Create an inspiring, positive culture that promotes and celebrates achievement

Maintain programs across the grade-levels and educationally supportive class size
guidelines of 1912 students per class at the middle & high school level 18+1 at the

elementary level |

Complementary to the budget guidelines and fiscal circumstances of the Towns of
Chatham and Harwich.
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FY18 Budget Assumptions

This

Projected level enrollment.

e
Is a Level-Staff B
Level-staff, advancing staff with contractually-obligated steps and lanes

Chapter 70 State Aid presumed to be level with the final July 2016 FY17 Governor's
numbers

Minimum required contributions for each town presumed the same as final FY17

Level fund School Choice and Circuit Breaker offsets with FY17

Health Insurance for Active Employees increase anticipated at 15%

Health Insurance for Retirees increase anticipated at 10%

Three-year rolling average for Transportation shifts modestly towards Chatham by .48%
25.32% (C ) 74.68% (H)

Three-year rolling average for Operations and Debt shifts modestly towards Chatham b
.20%
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Important Factors Behind
School Budgets

Enroliment
Class Size
Staffing




District
Enrollment

2016-2017

The three-year rolling average for
foundation enrollment is used to calculate
the Assessment -- this does not include
school choice students coming into the
district. Foundation enrollment does
include school choice students, attending
other districts and charter schools, who
live in Chatham and Harwich.

Monomoy Enrollment 2016-2017

School
Choice
12%
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Monomoy Enrollment:
Foundation vs. District

Enrollment

FY13 FY14 FY15 FY16 FY17
Fiscal Year

es=swMonomoy Foundation Enroliment PreK-12
emm=wMonomoy District Enrollment PreK-12
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Average Class Sizes

2016-2017

Kindergarten

1st Grade 14 5th Grade 18
2nd Grade 19 6th Grade 17
3rd Grade 16 7th Grade 17
4th Grade 21

Kindergarten 20 ELA 912 18
1st Grade 16 History 912 17
2nd Grade 17 Math 912 16
3rd Grade 19 Science 942 16

4th Grade 21




Staffing Comparisons

FTEs by Categor

School Building Administration 8.0 8.0 8.0 8.0
Unit A - Teachers 190.4 190.4 191.8 196.0
Unit A - Nurses 4.5 4.5 4.5 4.5
Unit B - Teaching Assistants 68.4 68.4 67.5 67.7
Unit B - Secretarial 12.0 12.0 12.0 12.0
Custodians/Facility Director 20.0 20.0 20.0 19.5
Food Services/ Food Service

Director 12.0 12.0 12.0 13.0
Network Technicians 4.0 4.0 4.0 4.0
Program Managers 3.0 3.0 3.0 4.7
District Administration 6.0 6.0 6.0 6.0
District Administrative Support 7.0 7.0 8.0 8.0
District-wide Positions 4.4 4.4 3.0 3.0 ‘

*The distribution of these FTE may shift slightly
between categories as the budget process

continues *339.7 339.7 339.8 346.4



Budget Offsets &
Expenses

Excess & Deficiency

School Choice

Circuit Breaker

School Choice and Charter School
Tuitions




Excess and Deficiency

to the Excess & Deficiency fund (E&D). These are certified by the Department of Revenue
annually. If the certified balance exceeds 5% of the proposed budget, the regional school
committee must use the amount in excess of 5% as a revenue source to offset its proposed

budget.

FY13
FY14

FY15

FY16
Awaiting
certification

to support FY16 Budget

to support FY17 Budget

$514,648
$1,401,630
$600,000
$967,615
$331,821
Currentbalance
$635,794
$333,326

to support FY18 Budget




School Choice

Chathamr $364,000.0(

Harwich $1,101,26:
School Choic
Revenue $1,465,26: $1,555,37¢ $1,507,34! $1,683,33t $1,508,00( $1,507,00( $1,507,00(

Projected
Balance
School Choic
Expenditures $1,817,25. $1,563,24: $2,548,06: $1,474,35( $1,507,00: $1,507,00¢( $70,051
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Circuilt Breaker

Chathan $44,90¢

Harwich $147,90:
Circuit Breake
Revenue $192,812 $454,14. $525,197 $492,11¢ $348,691 $289,75( $289,75(
Projected
Balance

Circuit Breake
Expenditure $420,40¢ $598,90: $463,93¢ $323,31¢ $277,02¢ $277,02¢ $231,84"
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Tuiltions

School Choice Tuitior $1,072,66¢ $1,062,67" $1,052,74' $1,474,35( $1,043,74: $1,043,74:
Charter School Tuitior ~ $707,86¢  $996,55¢ $1,052,13¢ $1,055,98: $1,030,40¢ $1,030,40¢
$1,780,53° $2,059,23! $2,104,88: $2,530,33. $2,074,15: $2,074,15:



FY18 Budget Drivers
over the FY17 Budget

Increases in contractually obligated lines
Continuation of current initiatives
Sought after improvements




A | Contractually
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" Contractually
rlve rS obligated drivers are

responsible for 92%
ol O Moy 0 s
FY18 budget
Increase.
Special Education Tuitions $240,868
Transportation Contractual $17,005
SPECIAL a4« f Level Staff Contractual

EDUCATION e Obligations $639.401

Newleases: High School Mac
videolab, District Vanand SCALI
hyperconvergence system $37,894

Health Insurance Activel5% $395,795
Health Insurance Retireel0%  $432,112
Dental- 10% $19,997
Insurance Property + Liability $19,246




Continuation

of Current
Initiatives

Math in Focus workbooks

HighSchoobphysics and science
texts

Monomoy Cabl€hannel 22
ManagerStipend

Lexia (Reading software)

Leasing a Chromebodér every
Monomoy Regional Middle
School studentl(1 initiative)

$32,589
$26,000
$15,000

$18,000

$33,833



Improvements
Incorporated In
current iteration
of FY18 DRAFT
Budget

Adding an additional bus $62,190
Adding a Volunteers in Public
School<LCoordinator $65.000

Adding paritime clerical support
for the MonomoyAthletics
program $23;000

Visiong(Diversity) Training $35,000

The FY18 DRAFT budget reflects an increase in
health msurance of 15% If the FY18 rates are




The DRAFT FY18 Budget

In Detall




Comparative Budgets by Category

District Leadership & Administration Salaries
100CWages

100CDistrict Leadership & Administration Expens
200CInstruction Salaries & Wages
200CInstruction Expenses

300COther School Services Salaries & Wages
300COther School Services Expenses
400COperations & Maintenance Salaries & Wage
400COperations & Maintenance Expenses
500CFixed Charges

900CPrograms With Other School Districts

Total General Fund Operatit

700CCapital

800CDebt Retirement & Service

2

Total General Fun

$876,32(

$500,19:

$921,63¢

$450,78(

$847,95:

$284,44’

$853,51%

$409,021

$784,06!

$336,01¢

$356,51¢

$17,366,73( $16,691,26. $16,175,91. $15,046,77! $15,825,41! $15,540,77.

$991,67!
$840,18¢
$1,777,51¢
$1,122,68:
$2,005,97-
$7,117,63!

$2,988,78:-

$1,064,15¢

$798,50:
$1,619,54:
$1,104,27°
$2,051,99:
$6,187,49¢

$2,747,91¢

$865,727
$667,22¢
$1,628,50¢
$1,035,72
$1,533,94-
$5,827,50°

$2,835,63

$884,35’
$648,33:¢
$1,525,20¢
$1,072,42
$1,501,62(
$5,864,59:

$2,561,64

$772,18¢
$689,62!
$1,445,87!
$1,068,10¢
$1,612,75¢
$4,746,18:

$2,703,84t¢

$934,71:
$681,11¢
$1,369,49:
$1,115,41.
$1,512,24:
$4,884,18(

$2,644,40!

$35,587,69: $33,637,56- $31,702,59( $30,367,49! $29,984,07- $29,908,58

$305,00C  $305,00C  $250,00( $49,864 $24,722 $28,47:
$2,337,93. $2,411.47: $2,473,48. $804,42: $30591: $264,73¢
$2,642,93. $2,716,47. $2,723,48. $854,287 $330,63¢ $293,20"

$38,230,62! $36,354,03! $34,426,07: $31,221,78: $30,314,70: $30,201,79-



Maintenance

Chatham Elementary School

Tile classroom (2 to 4) $7,000
Screen and seal gym floor $2,000
Remove tile in front foyer and replace with
carpet squares $5,000
Kitchen floor (remove tile and replace with
tile) $6,000
Irrigation phase 2 (electric) $6,000
Roof repairs $9,500
$35,500

Chatham Elementary School
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Upgrade Wireless connectivity - Aerohive $36,000
Switch replacements as part of wireless
upgrade $7,200

$43,200




Maintenance

Harwich Elementary School

Cafeteria Floor Remove and Replace $85,000
Paint cafeteria $5,000
Replace Trees in Front of Building $2,000
Interior Paint (trim) Phase 2 of a 5
Year Plan $5,000
Repair Rubber Membrane on roof $5,000
Tile Repair in Halls and outside Gym $5,000
$107,000

Harwich Elementary School
Replace Interactive Whiteboard
projectors $20,000
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FY18 Capital Plan

Maintenance & Technology

Maintenance Technoloo

Monomoy Regional Middle School Monomoy Regional Middle School
Exterior Cedar Shingle Maintenance $8,000 Chromebook initiative $38,000
Replace Carpet in Classrooms with Camera Installs (Library Hall and
Carpet Squares (1 per year) $5,000 Back Hallway) $5,000
$13,000 $43,000
Monomoy Regional High School Monomoy Regional High School
Student Chromebook
Repaint Parking Lot Lines $7,000 replacements $28,000
Screen and Reseal gymnasium floor $2,500

: : . Within the DRAFT FY18 Budget, total
Roofing | t dR
ooting nSpiZ;%r;dan epairas $5 000 combined Malntenance is $170,800 and

$14,500




How school funding Is used
In the FY18 DRAFT Budget

4% |nstructional &

Administration

School Choice and

: Charter Tuitions
Instructional

0,
Salaries oY%
46%
Personnel costs
(salaries + benefits)
Nursing,

Technology& / Administrative
Custodial Salaries Salaries

4% 2%



How the DRAFT FY18 Budget is
funded

Transportation e
1%  E+D used

1%




